	Board of Directors
	   
	Date:  November 20, 2010  0935

	Members  Present:   
	Judy Schneider, Ron Pittman, Laura Haynes, Helen Keller, Debbie Marshall, Cynthia Warren, Susan Knowles, Kathy Daley, Kathie Mulligan, Joyce Hillman, Angela McClendon, Barbara Walls, Deborah Waters, Cathy Brown
	

	Absent:  Marcie McLure, Sue Ellen Dalton, Tamara Barnett, Chris Ford, Mary Beth Cardwell, Barb Marsh, Robin Davis, MaCecilia Reyes
	Time Adjourned: 1333

	
	Location:  Janeway Tower Dept of Anesthesiology NC Baptist Hospital, Winston Salem, NC


	TOPIC
	FINDINGS/DISCUSSION
	CONCLUSIONS/RECOMMENDATIONS
	RESPONSIBLE PARTY ACTION/FOLLOW-UP

	Approval of Minutes
	
	Approved as written.
	Laura

	Treasurer’s Report
	Discussion of closing of one account and transferring money.


	Healthy accounts noted.
	Helen

	Public Relations
	Report from Anesthesiology state conference. Good networking opportunity. MD’s were very receptive and happy for us to be there. We now have an open invitation to have a booth (free of charge) at the conference.
	Conference will be in Asheville, NC in 2011. Date Sept/OctTBD. Plan to have at least 2 BOD members present to man booth. Suggested “local” members could do this and incur no hotel expenses.
	Mountain district

	Education
	Received one request for reimbursement for passing CAPA.
	Approved Amy Johnson’s application for $285.
	Helen will notify Tamara

	Governmental Affairs
	NCNA report given. Updates on our professions including, healthcare reform, the nursing shortage, patient safety and other workplace issues. No one knows exactly what change will be implemented yet. IOM=independent, nonprofit organization that works outside of government to provide unbiased and authoritative advice to decision makers and the public. Some of the topics the IOM is reviewing are, seeking solutions for the nation’s uninsured crisis, increasing effectiveness and efficiency of the health care system, strengthening the health care workforce, advancing evidence based health care, and assessing what works in health care. 

Continue to battle title of Nurse. Groups have petitioned Congress to claim that they deserve the title of Nurse. We have won the battle in the most recent vote, but these groups continue to petition Congress to change their title to nurse. They do not have any education or training.

Social networking is another hot topic. Story after story of nurses posting patient information on Facebook and other social type sites.
	Contact branches of legislature, IOM (Institute of Medicine), NC BON to stay abreast of changes.

Five things we as nurses should do to promote nursing:  donate to PAC $50, donate to the nursing foundation, mentor a nurse, be involved in your government, stay updated with the NC BON.

Please be aware HIPPA applies to all patient information no matter where it is located. Hospital employees have lost their jobs related to things they have posted on a social network site. 
	Cindy

All

All

All



	Website
	Proposal for new website by Wired Mouse. Discussion on website:  6 years old and needs updating. Pros:  Anyone would be able to monitor and update the website not just the webmaster and would be easier to teach someone else, professional looking website, more functional.

Cons:  $$

Further discussion included webhosting would remain Dotster. Content management training would not be included. All training is billed @ $65/hour.

See website funny-business.com for example of Wired Mouse website work. Also recommended to view other component websites.
	Approved proposal for Wired Mouse setting up new website for $1500. Kathy will reimburse NCAPAN for computer ($1191.23), less cost of training ($1060-1120 w/approx 1-2 hours of training). Total cost to NCAPAN basically unchanged $375-440/year. See Education Account budget 7/1/10-12/31/11 line item “Emergency fund for Website/computer”.


	Kathy Daley

	Research
	Any new research information needed at this time. Rex has started data collection. Cathy stated has a project going but not going well at this time.  Susan expressed desire to help.

Presbyterian Hospital has research seminar each year open to all. Will get info to us. 

Sonia Huff and Kathy Daley published in JoPAN this issue.

 Ronny reported project that was denied by ASPAN research but accepted for successful practices. Expressed disappointment and frustration.
	Congratulations to Kathy and Sonia on job well done!
	Cathy Brown

	Newsletter
	No report.
	Deadlines for newsletter are posted on website. Oct 1 for December issue. If you have anything please get it to Marcie ASAP.
	All

	Gold Leaf
	Needed research info, community service info, PANAW events 2010, welcome letters to members and how district is part of NCAPAN and ASPAN, how do you celebrate members achievements, how do you promote certification.

See Gold Leaf primer for further info. 

Need a recruiter of the year for NCAPAN. Angela good possibility at this time. To be determined by December 31. Check ASPAN website for names.
	Make sure NCAPAN is on any info, a component of ASPAN. Don’t forget a reduced student rate to nursing schools for local events and conferences. Need info by December 31, 2010. Please email Deborah with info.

Motion passed for Recruiter of the Year recognition on the website, newsletter, certificate, $25 gift card. 

Post name and member # on any future applications. 
	All/Debbie

All

	State Conference Report
	See conference report. Discussion on door prizes verses raffle items and lack of policies to follow year to year. Some info is shared but no formal plan or template is available.

Schedule for hosting conference:  Foothills 2011 (needs lots of assistance because membership is dwindling)

Triangle 2012


	Total Revenue $25595.00 and expenses $13997.40 for profit of $11597.60.

Policy and procedure for state conference to be completed ASAP for 2011 planning.

Pre/post conference for future.

Save the date email as soon as venue/date set.


	Laura, Joyce, Debbie M

Susan, Laura

	CDI
	Ron and Joyce represented us in Louisville. 

Bylaws revision needed for items such as:  Removal of board members, ASPAN has “core purpose” statement not mission statement, Register officer for record keeping, Dissolution of district/component. 

Conflict of interest statements needed each year. 

Change in fiscal year discussed. Networking and learning was wonderful. Very professional and yet overwhelming amount of information shared. 

Promoted succession planning. 


	Vote of membership is required to change bylaws. Survey Monkey is available. Recommendations will be brought to BOD in March.

Consider scanning documents and keeping on flash drives.

Financial disclosure/conflict of interest statement research.
	Kathy to post vote via Survey Monkey

Laura, Joyce, Debbie

Laura

Debbie 

	Budget/Fiscal Year
	Discussion of fiscal year change based on ASPAN change of fiscal year from August to January.

Discussion of budget 7/1/10-12/31/11.
	Change the fiscal year to January based on tentative approval of the membership. Survey Monkey would be used for vote. 

See budget.

Donation of $500 in honor of PANAN in February. Suggestions for donation recipient will be accepted in January.
	Kathy/Survey Monkey

	Strategic Plan


	Per CDI want measurable results and how plan to accomplish it. PDSA model for example. Time frame should be an actual date. Needs to look cohesive like a template. 
	Revised November 2010. Keep same plan July 2007-December 2012. Put on website for purpose of Gold Leaf.


	Debbie/Kathy

	Adjourned 


	
	Next BOD meeting January 8, 2011

Cyber meeting in chat room
	


